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New visa requirements for short-term staff coming to China 

 

In brief 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

  

» A new notice was recently issued by 

relevant China government authorities to 

further clarify the visa requirements for 

certain short-term staff coming to China.   

 

» The notice has been in effect from 1 

January 2015. 

 

» Short-term staff coming to China for 90 

days or less for certain specific reasons 

should apply for a Z, M or F visa. 

 

» Unlike the Z visa for those who take up 

employment or long-term secondment in 

China, the Z visa for short-term staff is 

not renewable upon expiry. 

 

» Multinational companies should pay 

attention to the new visa requirements 

when dispatching expatriates to work in 

China for a short period. 
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China 

 

Martin Ng 

Managing Partner 

Martin.ng@worldtaxservice.cn 

+ 86 21 5047 8665-202 

 

Ened Du 

Manager 

Ened.du@worldtaxservice.cn 

+ 86 21 5047 8665 ext.215 

WTS – strong presence in about 100 countries 

Albania • Angola •Argentina • Australia • Austria • Azerbaijan • Belarus • Belgium • Bolivia • Bosnia-Herzegovina • Brazil • Bulgaria • Cambodia • Canada • Chile 

• China • Colombia • Costa Rica • Croatia • Cyprus • Czech Republic • Denmark • Egypt  • Ecuador • El Salvador • Estonia • Finland • France • Germany  • Ghana 

• Greece•  Guatemala • Honduras • Hong Kong • Hungary • India • Indonesia • Iran • Ireland • Island • Israel • Italy • Japan • Kazakhstan • Kenya • Korea • Kuwait 

• Laos • Latvia • Lebanon •  Lithuania • Luxembourg • FYR Macedonia • Malaysia • Malta • Mauritius • Mexico • Mongolia • Montenegro • Morocco • 

Netherlands •  New Zealand • Nicaragua • Nigeria •  Norway • Oman •  Pakistan • Panama • Peru • Philippines • Poland • Portugal • Qatar • Romania • Russia • 

Saudi Arabia • Serbia • Singapore • Slovakia • Slovenia • South Africa • Spain • Sri Lanka • Sweden • Switzerland • Taiwan • Thailand • Tunisia • Turkey • 

Turkmenistan • UK • United Arab Emirates • Ukraine • Uruguay • USA • Uzbekistan • Venezuela • Vietnam 
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In detail 
 

» On November 6, 2014, the Ministry of Human Resources and Social Security (“MHRSS”), the 

Ministry of Foreign Affairs (“MFA”), the Ministry of Public Security (“MPS”) and the Ministry of Culture 

(“MC”) jointly issued a notice (Renshebufa [2014] No. 78) to clarify the visa requirements for certain 

short-term staff coming to China.  The notice is effective from 1 January 2015. 

 

» According to the new requirements, short-term staff coming to China for 90 days or less for the 

following reasons should apply for a Z, M or F visa respectively:- 

 

Reasons Visa Type 

• Working with China business partners for delivery of technical knowhow, 

scientific research, project management and supervisory duty 

• Conducting training for sports organization (including coaches and athletes) 

• Filming (including advertisements and documentaries) 

• Performing in fashion shows (including car exhibition, photographing for 

commercials & etc.) 

• Participating in commercial performances, and  

• Other situations as identified by the MHRSS 

 

 

 

Z visa 

• Providing maintenance, installation, testing, commissioning, disassembling, 

guidance and training related to machinery and equipment sold in China 

• Providing guidance, supervision and inspection for successful bids in China 

• Short-term work to branches, subsidiaries and representative offices in 

China, and  

• Participating in athletic competitions (including athletes, coaches, doctors 

and assistants unless otherwise approved by the in-charge authorities as 

requested by the international athletic associations) 

 

 

 

 

M visa 

 

• Performing voluntary work either with no pay or receiving pay from 

overseas, and 

• Conducting non-commercial performances approved by relevant cultural 

administration authorities 

 

F visa 

 

» Companies should exercise due care when sending foreigners to China by applying for an 

appropriate visa based on their work nature and length of their assignment in China. 

 

» Compared to the M and F visa, the requirements for the Z visa applications are more rigorous.  An 

employment license, a working proof and an invitation letter from the relevant government authorities 

in China must be obtained before the short-term staff can apply for their Z visa at an appropriate 

Chinese Embassy or a Consulate office overseas.   

 

» If the short-term staff obtaining the Z visa need to stay in China for over 30 days, they would also 

need to apply for residence permit from the local public security bureau upon their arrival. 

 

» Unlike the Z visa for those who take up employment or long-term secondment in China, Z visa for 

short-term staff is not renewable upon expiry; M and F visa can be renewed upon the approval of 

relevant exit & entry administration authority. 



 

 

2015/02 
February 2015 

Page 3 of 4 

 

WTS observation 

 

Before the issuance of the new requirements, the Z visa was normally applicable to foreigners taking up 

employment or long-term secondement in China (i.e. more than 3 months).  From 1 January 2015, the Z 

visa is also applicable to foreigners working in China for 90 days or less.  Considering the Z visa for short-

term staff is not renewable upon expiry, employers and short-term staff should carefully plan and monitor 

their short-term work in China.  Otherwise, they may need to re-apply for the Z visa if the project in China 

runs over 90 days. 

 

In addition, it is generally understood that foreigners holding the Z visa would have Individual Income Tax 

and social security implications in China.  In reality, we consider the tax and social security implications for 

short-term staff should be assessed on a case by case basis.  Proper planning for the short-term work and 

visa application process can help minimize the relevant exposures in China. 

 

Foreigners entering China without following the relevant procedures or working in China beyond the scope 

stated in the working documentation for short-term work will be regarded as working illegally in China.  

Therefore, multinational companies sending their employees to conduct short-term work in China should 

be aware of the new visa requirements and also the potential impact on the short-term staff and their 

Chinese business partners. 
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Disclaimer 

The above information is intended for general information on the stated subjects and is not exhaustive treatment of 

any subject. Thus, the content of this Infoletter is not intended to replace professional tax advice on the covered 

subjects. WTS Consulting (Shanghai) Ltd. cannot take responsibility for the topicality, completeness or quality of the 

information provided. None of the information contained in this Infoletter is meant to replace a personal consultation. 

Liability claims regarding damage caused by the use or disuse of any information provided, including any kind of 

information which is incomplete or incorrect, will therefore be rejected. If you wish to receive the advice of WTS 

Consulting (Shanghai) Ltd., please make contact with one of our advisors. All copyright is strictly reserved by WTS 

Consulting (Shanghai) Ltd. 
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